
Deep River and District Community Foundation
Minutes of In-Person & Virtual Annual General Meeting held on Wednesday, June 28, 2023,

via Community Events Centre & Zoom

Board Members present: Dianne Lemire, Cathy Kyle, Chris MacCready, Bill Kupferschmidt, Italia Cecco, Rhiannon
Monckton
Officers present: Glen Wolgemuth
Members present In-Person: John Hilborn, Elizabeth Van Wagner, James Thompson, Cheryl Rhodes, Steve
D’Eon, Marina McLean, Naomi Balla-Boudreau, Jean Cooper, Ann Serdula, Marty Meyer
Members present Virtually: Bob French, Margaret Hyvarinen
Guests: Melanie Theil
Regrets: Ike Dimayuga, Carolyn Arnold, Kieran Cowan
Minutes compiled by: Lisa Joudrey

1. Quorum:
Dianne Lemire, Chair, called the meeting to order at 7pm. Lisa acted as Zoom manager. A quorum was
declared.

2. Adoption of Agenda MOTION: Moved by Dianne Lemire, seconded by Cathy Kyle, that the AGM agenda be
adopted as presented. CARRIED.

3. Land Acknowledgement
We reside and serve the Upper Ottawa Valley communities which are on the unceded territory
of the Algonquin people or “Anishinaabe”.
On this sacred ancestral land, we open our hearts and minds, to engage in and demonstrate
leadership in reconciliation, to learn about our shared past, listen to Indigenous truths, and
pursue a new and more inclusive, collaborative and respectful path towards a better future for
all Indigenous and non – who live, work and play on this land.

4. Video Presentation by Guest Speaker Bob French, one of the creators and donors of the new
Community Emergency Fund, speaking about “Building A Sustainable North Renfrew Community”.
Bob explained on behalf of the other Fund creators & original donors, John Hilborn & Margaret Van
Wagner, the idea and importance behind the New Community Emergency Fund. The purpose of the
Fund is to enable Community Service organizations that support communities served by the Foundation
to respond to significant events and/or emergencies which are outside of the scope of established
insurance and/or social safety nets. The fund is to help respond to both Major and Minor crisis events.
Major events would be large, significant, urgent, unexpected emergencies/disruptions due to crisis
events including, but not limited to, medical, fire, flood, and loss of infrastructure that affect a large
portion of the population within our community. Minor events would be smaller, urgent, unanticipated
emergencies or needs that significantly affect a smaller portion of the community, families or individuals
(even a single individual or family). Such events are impossible to predict and are expected to occur
infrequently. However, when they do arise, they require financial support and a ready apparatus for
community appeal, which may be provided at least in part through this Fund. Such disruptions typically
require significant levels of funding, and the Fund is intended to provide a mechanism through which
Community Services Organizations can obtain such funding in a simple and timely manner to help those
affected individuals, families, and organizations.

5. Acceptance of Minutes from the AGM held on Monday, June 27, 2022. MOTION: Moved by Glen
Wolgemuth, seconded by Cathy Kyle, that the Minutes of the 2022 AGM be accepted. CARRIED.
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6. Remembering Kathleen Amunds. Dianne extended condolences to the families and friends of one of our
amazing DRDCF members who passed away in 2022.

7. Introduce 2022/23 Board and New Nominees. Detailed in Slide Show (see below).
8. Treasurer’s Report -

a. Acceptance of 2022 Financial Statement. Glen Presented the Financial Statement Highlights (The
full Financial Statement was made available on DRDCF Website https://www.drdcf.ca/agm prior to
the meeting)
MOTION: Moved by Glen Wolgemuth, seconded by Marina McLean, that the 2022 Financial
Statement be accepted as presented. CARRIED.

b. Appointment of Public Accountant. MOTION: Moved by Glen Wolgemuth, seconded by Cathy
Kyle, that Scott, Rosien, Black and Locke be appointed as Public Accountants for the Foundation.
CARRIED.

9. 2022 Annual Committee Reports

Using an on-screen slide show, as well as verbal reports, Dianne and Chairs reported on the past year:

a. Executive Committee: Dianne explained that the Executive Committee was established and
Operating Plans/Budget were created and approved by the Board. Nominating Committee
Terms of Reference (TOR) was created. The Executive Director, Lisa Joudrey, was trained and
active in all Committees. We celebrated the 20th Anniversary and built a history archive of the
Foundation. The Foundation participated in the Community Service Recovery Fund (Federal
Grant), Adhoc Community Service Recovery Oversight, and Review Committee 2023. We
implemented a new Donor Management System (DMS) via CanadaHelps to improve efficiency.
A Board Performance Survey was created which assisted our Nominating Committee with
vetting new Members. Our first Strategic Planning Workshop was held to develop long term
plans.

b. Finance & Investment Committee: Glen Wolgemuth followed with the report of the Finance
Committee, explaining that an Investment Policy Statement (IPS) was created. A Request for
Proposal was also created and issued, along with preparing recommendations for a Bank
Account Assessment.

c. Grants Committee: Italia Cecco reported on the activities of the Grants Committee. She detailed how
over $69,324 was distributed to a variety of local organizations, charities, and students.

d. Publicity Committee: Cathy Kyle reported on the activities of the Publicity Committee. In
2022 we increased our social media presence, our NRT presence, as well as increased our
visibility and knowledge of the Foundation as a whole due mainly from Lisa Joudrey’s
presence at community events. This has also resulted in increased Foundation Membership.
In 2023, we featured Director’s profiles, and will be launching our new fund - The Community
Emergency Fund (CEF), as well as overseeing the Federal Government Community Service
Recovery Fund (CSRF).

e. Fund Agreement Committee: Italia Cecco reported on the Fund Agreement Committee,
which established new policies and will be reviewing all existing Fund Agreements for
compliance, alignment, and ease of administration. They also oversaw the creation of the
new CEF Agreement.

f. Events Committee: Bill reported on the 1st Volunteer-Fest and the extraordinary
contributions made by the individuals. Over 50 local organizations were asked to nominate
and over 200 volunteers were invited to the event at the DRYTC on June 18th. Planning is
underway for the 2023 Outstanding Volunteer Award.

g. Nominating Committee: The Nominating Committee Terms of Reference were created and
many people were recruited throughout the year by the Executive Director and Board
Members for Board as well as Committee Members to join.

10. Nomination and Election of Board
a. Board 2nd Term - Nomination
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i. Chris MacCready
MOTION: Moved by Cheryl Rhodes, seconded by Bill Kuperschmitt, that Chris MacCready
be re-elected for his 2nd Term on the Board of Directors. CARRIED.

b. Board Vacancies (4) - Nominations:
i. Marita (Marty) Meyer
ii. Marina McLean
iii. Naomi Balla-Boudreau
iv. Kieran Cowan

MOTION: Moved by Cheryl Rhodes, seconded by Elizabeth Van Wagner, that Marita (Marty)
Meyer, Marina McLean, Naomi Balla-Boudreau, and Kieran Cowan be elected to the Board of
Directors. CARRIED.

11. New Business
a. Call for Foundation Members to Join Committees: Dianne put out a call for Members to join the

Foundation Committees.
b. Thank You’s: Dianne expressed her personal and the board’s appreciation for all to the work that

was done by:
i. Community Fundraisers (3rd Party) - Such as the International Women’s Day 2023 which

raised over $19,000.00 of which was split equally between the North Renfrew Family
Services and the IWD Endowment Fund.

ii. Community Volunteers - For all the work that they do throughout the year.
iii. Our Donors - Who continue to support our Foundation and the Community as a whole.
iv. Fund Creators and their Families/Advisors/Contacts - That continue to support us.

c. Special Thank You to Board/Officers: Dianne also detailed all the Board Members and Officers
leaving and/or changing roles:

i. Bill Kupferschmidt - Vice Chair/President; Event Committee Chair (Outstanding Volunteer
Award & Volunteer Fest); Executive Committee; Finance Committee Member.

ii. Carolyn Arnold - Finance Committee Chair; Past Publicity Chair; Member of Event
Committee.

iii. Ike Dimayuga - Grant Committee Chair; Nominating Committee; Member of Fund
Agreement Committee.

iv. Cathy Kyle - Publicity Committee Chair; Member of the Event Committee.
v. Glen Wolgemuth - Treasurer; Fund Committee Chair; Executive Committee Member;

Member of Grant Committee; Member of Publicity Committee; Continuing as Bookkeeper as
we transition.

vi. Italia Cecco - For the role of Secretary for the past year.
d. Committee Members Leaving:

i. Larrie Thomson - Publicity Committee Member.
ii. Neil Milton - Finance Committee Member.

e. Recognition of DRDCF Founding Board Members: In 2001/2002 a group of private citizens wanted
to establish a way of giving back to the community. Their dedication, determination and hard work
enabled them to gain public support to create the Foundation. The Foundation was incorporated in
2002, became a registered charity and the 119th Community Foundation in Canada. The Founding
Volunteer Board members were:

i. Gwen Milton - President
ii. John Hilborn - Vice President
iii. Jennie Forster - Secretary
iv. John Hulbert - Treasurer

12. Adjournment: Dianne adjourned the meeting at 8:30 pm, with thanks to all participants.
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Attachments:

1. AGM Agenda
2. AGM Presentation
3. 2022 DRDCF Financial Statement

DEEP RIVER AND DISTRICT COMMUNITY FOUNDATION
ANNUAL GENERAL MEETING

Deep River Community Events Centre (CEC) - 115 Deep River Road or Zoom
https://us02web.zoom.us/j/4947836694?pwd=ZGlTQVVQaVEzaGlRQ2lhSzhIZnpDQT09

Phone in Dial +1 647 558 0588
Meeting ID: 494 783 6694# Passcode: 2020#

Attachments: www.drdcf.ca/agm
Wednesday, June 28, 2023, 7:00 pm

PROPOSED AGENDA

1. Welcome / Quorum
2. Adoption of agenda (Motion)
3. Land Acknowledgement
4. Guest Speaker - Bob French, “Building A Sustainable North Renfrew Community”
5. Acceptance of the 2022 June 27 AGM with attachments Draft Minutes
6. Condolences: Kathleen Amunds
7. Board and new Nominees and Committees
8. Treasurer’s Report Acceptance of 2022 Financial Statement and Appointment of Public

Accountant
9. 2022 Annual Committee Reports

a. Executive
b. Finance
c. Grants
d. Publicity
e. Fund Agreements
f. Event
g. Nominating

10. Nomination and Election of Board
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a. Board 2nd Term - Nomination
i. Chris MacCready

b. Board Vacancies (4) - Nominations:
i. Marita (Marty) Meyer
ii. Marina McLean
iii. Naomi Balla-Boudreau
iv. Kieran Cowan

11. New Business and Questions
a. Call for Foundation Members to Join Committees
b. Thank You’s

12. Adjournment

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 5 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 6 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 7 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 8 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 9 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 10 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 11 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 12 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 13 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 14 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 15 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 16 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 17 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 18 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 19 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 20 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 21 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 22 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 23 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 24 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 25 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 26 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 27 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 28 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 29 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 30 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 31 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 32 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 33 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 34 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 35 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 36 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 37 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 38 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 39 of 40



Deep River and District Community Foundation AGM June 28, 2023

2023 06 28 Minutes DRDCF AGM In-Person and Virtual Page: 40 of 40


